
Wellness strategy worksheet 

Consider these questions as you develop your wellness strategy, and consult with your Aetna representative for additional ideas and resources.

STEP 1: GATHER AND ANALYZE INFORMATION

Understand your corporate and benefi ts strategies.
■ What are your company’s business goals this year?
■ What is your corporate benefi t strategy? 
■ What benefi ts do you currently offer?
■ What wellness and disease management programs do you currently offer?
■ Do you currently offer any incentives or disincentives?
■ What is your employee turnover and does it affect how much you will invest in your employees’ health?

Evaluate claims data, segmentation reports, absentee rates, etc., to understand where to focus your wellness offerings.
■ What health conditions are the most common and generate the highest medical and pharmacy costs?
■ What are the greatest health risks for your employees and their families?
■ What are your health assessment results?
■ What are your absenteeism and presenteeism rates?
■ What are your current wellness program utilization rates and outcomes?

Assess your workplace culture.
■ Are there any unique characteristics of your business (e.g., multiple locations, variety of job classes)?
■ What is your company’s management style?
■ Has there been a lot of change recently (e.g., organizational restructuring, mergers)?
■ Is your company formal or informal?
■ Is exercise and fi tness part of your culture? Do you have an onsite exercise facility?
■ What is your smoking policy? Do you have a smoke-free campus?
■ Do you offer healthy options in your vending machines and cafeteria?
■ What programs have been the most/least successful in the past and why?
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Understand your employees.
■ Are your employees generally satisfi ed at work?
■ How engaged are they in their health and well-being?
■ How ready are they to make changes?
■ What is their average age? How many are male? How many are female?  
■ Are there some groups of employees that will need different approaches or programs (based on job class, language, hours or shift)?
■ Are there a lot of working parents or singles?
■ Will you include dependents and family members in your programs?
■ Are there any age, ethnicity, language or religious characteristics to consider?
■ Are your employees generally healthy or unhealthy?
■ How might they react to a wellness or incentive program? What about disincentives?
■ What are the most common barriers to living healthier lives? How can you help break down those barriers?
■ How do you want employees to participate in or infl uence the planning and development of your programs?

STEP 2: DEFINE YOUR GOALS AND OBJECTIVES

Determine the behaviors you want your employees to change.
■ What behaviors do you want to infl uence (nutrition, exercise, smoking)?
■ Are you considering a consumer-directed health plan or trying to increase enrollment in one you already offer?  
■ Do you want more employees to fi ll out a health assessment?  
■ Do you want employees to get regular checkups or get proper care during pregnancy?
■  What other behaviors are important to meeting your goals? Adherence to medicine regimens? Increasing activity/fi tness? Managing chronic 

health conditions? Taking a more active role in their health care? 
■ What Aetna products and programs can you offer to your employees to help meet your goals and objectives?



Develop goals based on the information you’ve gathered.
■ How many employees do you want to participate in each program?
■ What health and wellness targets do you want your employees to reach?
■ What measures (productivity, absenteeism, etc.) do you want to improve?
■ How will you measure your results?
■ How will you know when your strategy is working? How will you know your programs are successful?

STEP 3: DESIGN YOUR STRATEGY

Determine what wellness programs and incentives you’ll offer.
■ What kind of wellness programs best fi t your employees’ needs and your business culture?
■ Which programs will have the most impact in helping you achieve your goals and objectives?
■ Can you choose wellness programs that build off of each other?
■ What do you want incentives or disincentives to do?
■ What kinds of incentives will appeal to your employees? Time off, cash rewards, lower insurance premiums, gym memberships?
■ Do you want to tie incentives only to health-related activities or would you rather leave the choice up to your employees?
■ Should you introduce wellness programs gradually, perhaps as a pilot? Or, stage a one- to three-year wellness program?
■ Have you checked to make sure your programs meet HIPAA requirements?  

Secure leadership support and commitment.
■ Do you have the support of senior leadership?
■ Are your managers and supervisors willing to support wellness programs and incentives?
■ Are your leaders willing to be change agents themselves (by quitting smoking, starting an exercise program)?
■ How can you best use your leadership teams?



STEP 4: DEVELOP AN IMPLEMENTATION PLAN

■ What resources do you need to support your wellness strategy?
■ Should you test the plan as a pilot or with employee focus groups?
■ What can you do to ensure that the programs are well received?
■ How will you ensure and reinforce employee privacy?
■ What is the best method of communication for your employees (e-mail, print, etc.)?
■ How will you announce and reinforce the program throughout the year?
■ How will you use management to communicate or implement your program?
■ How can you tie in existing events within the company or community?

STEP 5: EVALUATE OUTCOMES AND REFINE YOUR STRATEGY 

■ How will you measure and communicate the success of your wellness strategy?
■ How often will you evaluate progress toward outcomes?
■ What information do you need to evaluate your success and how will you get it?
■ What changes can you make to help you reach your target goals?
■ How can your outcomes drive the evolution of your wellness strategy and help you establish future goals and objectives?
■ Can you survey your employees or add questions to an existing survey program/process?

You have a plan, now you’re ready to put that plan into action. Remember, we have
a variety of tools, materials and information to help your wellness strategy succeed.

 ©2008 Aetna Inc.

20.02.104.1  (5/08) 


